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The university has taken (and will take) the following steps to better improve its accounting and
cash handling procedures:

1) Emailed copies of Board approved cash management policies to all employees who would
handle cash advances or cash transactions on behalf of the University.

2) Requested that the Southern University System Foundation provide a weekly summary
schedule of all accounts holding funds for designated units (i.e. band, athletic teams, etc.)
showing expenditures and revenues made on behalf of those units.

3) Reviewed all University Band accounts in the Banner system and reconcile the revenue
and expense reports with band activities to ensure band generated funds are being properly
deposited.

4) Conduct a campus wide survey relative to summer camps to ensure other university
summer camp revenue is being properly accounted for and deposited.

5) Reinforced prior directive to all employees that all contracts, CEA’s, agreements, etc. must
be reviewed by the General Counsel’s Office prior to being executed.

6) Established a credit/debit card policy and procedure in order to reduce the amount of cash
necessary for travel advances for large student groups (i.e. band, athletic teams, etc.).

Thank you again for your assistance in helping the University determine the extent of this
fraudulent activity. We intend to not only take steps to make this more difficult in the future but
evaluate the steps we can take to effect recovery of the funds that have been misappropriated.

Please do not hesitate to call us if you have any questions.

Bestfegards,

RZ | W-

y L. Belton, Ph.D. Domoine D./Rutledge, Esq.
President-Chancellor ' Chair

Southern University System Southern University Board of Supervisors

SOUTHERN UNIV%RSITY SYSTEM
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APPENDIX B

Nathan Haymer’s Response






The Law Office Of
G. KARL BERNARD & ASSOCIATES, LLC

ATTORNEYS AT LAW
NEW ORLEANS OFFICE: Office: (504) 412-9953
1615 Poydras Street, Suite 101 Facsimile: (504) 412-8088
New Orleans, Louisiana 70112 karlbernard@karlbernardlaw.com
www .karlbernardlaw.com
July 12, 2019

VIA FACSIMILE (225) 339-3870
AND UNITED STATES MAIL
Roger W. Harris, J.D., CEP, CFI
Assistant Legislative Auditor and
Director of Investigative Audit
1600 N. 3" Street

P.O. Box 94397

Baton Rouge, Louisiana 70804

RE: Louisiana Legislative Auditor
Investigative Audit Report on Southern University
Nathan Haymer

Dear Atty. Harris:

As you are aware, the undersigned has been retained to represent the interests of Nathan
Haymer regarding the matter referenced above. Mr. Haymer is eager for a final resolution in this
matter and thus, to avoid any further delay with the work of the investigators, has decided not to
provide a written response to the Investigative Audit Report at this time. Therefore, Mr. Haymer
will respectfully refrain from making any comment about the matter referenced above, publicly
or otherwise, until the investigative process is complete.

As has been stated, | sincerely appreciate your cooperation and patience and respectfully
requests your understanding for any inconvenience caused by my delayed response to your
requests, most of which was caused by matters and occurrences that were completely out of my
control. Should you have any questions or concerns regarding this correspondence, please do not
hesitate to contact my office. | appreciate your attention to this matter.

Sincerely yours,

S/G. Karl Bernard
G. Karl Bernard

GKB/bp

Cc:  Nathan Haymer
Niles Haymer, Esq.
File
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